ACCELECORP

Financial Consulting and Interim Financial Management

If you require finance professionals with
commerce and industry experience to assist
you with any finance-related project or on an
interim basis then we can be of assistance.

We have a large resource base of professionals
that can cost effectively deliver the outcomes

you want.




AcceleCorp is led by a team of Chartered Accountants with many years of experience at Senior
and Executive level across many industries as diverse as:

Telecommunications Infrastructure Professional Services Media

Manufacturing FMCG Distribution Public Sector

Human Resources Construction

Our consultants include professionals with past experience as:
JSE Listed Financial Directors

+ Chief Financial Officers

+ Financial Managers

+ Financial Controllers

+ Financial and Management Accountants

across various industries.

We can provide you with immediate access to an experienced ‘heavy-weight yet hands-on’
manager, with a proven track record that is matched to your business specific requirements.

Our consultants are usually engaged for several months and assist businesses that are
addressing a critical management gap, executing special projects that requires dedicated focus,
implementing a new strategy or experiencing major transformation.

In essence we assist where either your finance department is “overstretched” or where you
require a specialised financial skill that may not be available in-house.

What makes us different

Lower costs and rapid deployment with no sacrifice in quality
Due to our optimal structuring we run a lean organisation, which
makes our offering more cost effective than other players in the
industry.

The Directors of AcceleCorp are directly involved in performance
management and ensure that the highest level of quality is

maintained throughout the process.

Our consultants:
Can start almost immediately, with minimal on-boarding
formalities.
Are usually overqualified and have extensive experience to
tackle your business specific challenges.
Will transfer knowledge, skills and experience to your team.
Have the ability to prioritise and focus on critical tasks.




Some of the areas we assist with include:

Turnaround of poorly performing business entities.
Optimisation of working capital.

Addressing internal control weaknesses.

Dealing with backlogs of processing of financial information.
Rectifying unreliable or inaccurate management information
systems.

Business profitability analysis - analysis of business models
to determine highest leverage points to improve business
performance.

Development of budgeting and forecasting models.
Initiating and managing projects that maximise procurement
savings.

Implementation of Balance Sheet Scorecard Methodologies.
Development of Policies and Procedures Manuals.
Development of Financial Models including Excel VBA.
Product Costing and Activity Based Costing Models.
Developing Strategic Planning models and implementing
Strategic Planning Processes.

Business Process Analysis and Re-design.

Manage financial aspects of key contracts to ensure
adequate consideration of commercial issues.

Development of Business Plans.

Developing and implementing Project Planning and Control
Processes.

ERP Implementations.

Establishment of Shared Service Centres.

Due Diligence Reviews.

Valuations and valuation modelling.




AcceleCorp is led by a team of qualified

Chartered Accountants who collectively
have many decades of experience

Yousuf Moolla CA(SA)

Yousuf has held Executive positions
in major organisations and his

past employers include Plessey, a
Dimension Data company; Business
Connexion; Primedia Ltd; Ernst &
Young (UK) and Deloitte & Touché.
He has considerable experience as
an executive financial consultant,
successfully completing a range of
interim and project assignments for
companiesin both the UK and South
Africa.

Zunaid Khan

CA(SA), MBA, B.Sc(Comp. Sci)
Zunaid Khan has operated at
Executive level over a number of
years in various positions including
Chief Operating Officer, Commercial
/ Financial Director, Financial
Executive and General Manager. His
past employers include Unilever,
Barloworld, Robor and Plessey South
Africa, a Dimension Data Company.
He has functional experience in
strategy development, financial
management, IT systems development,
supply chain management and
operations.management.

Contact Details

Physical Address Mobile Contact Postal Address
23 Wellington Road Number P.O Box 1549
Parktown +27 84 223 3455 Houghton
2041 +27 83 645 5724 2041

Phone Numbers Email Contact
011 026 3942 info@accelecorp.com
011 026 3943




